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REPORT  OF  THE  TRUSTEES 


To  THE  Secretary  of  Welfare, 

Common=ix;ealth  of  Pennsylvania. 

The  Board  of  Trustees  of  the  Polk  State  School  respectfully  submits 
its  report  for  the  biennial  period  ending  May  31,  1930. 

Regular  monthly  business  meetings  have  been  held  on  the  second  Thurs- 
day of  the  month  with  an  average  attendance  of  seven  members.  At  these 
meetings  the  financial  statement  of  the  treasurer  and  the  monthly  report 
of  the  superintendent  is  submitted.  Each  month  the  Chairman  of  the  Board 
has  appointed  two  members  as  a visiting  committee  and  these  members 
have  reported  the  results  of  their  inspection  at  the  regular  meeting.  This 
service  has  been  helpful  both  to  the  Board  and  to  the  Superintendent. 

It  will  be  recalled  that  in  our  last  biennial  report  we  listed  as  future 
needs  additional  space,  infirmary  buildings  and  a residence  for  the  Super- 
intendent. These  needs  have  been  partly  met  by  the  completion  of  the 
Boys’  Dormitory  Building  and  one  Hospital  Wing.  There  is  now  under 
construction  and  nearing  completion  an  additional  Hospital  Wing.  The 
Boys’  Dormitory  Building  and  the  additions  to  the  Hospital  will  give  space 
■for  500  more  beds.  The  building  of  the  Superintendent's  residence  is  well 
advanced  and  it  is  hoped  it  will  be  ready  for  occupancy  by  December  1,  1930. 

Owing  to  the  increased  number  of  applications  for  children  of  the  lower 
grades  requiring  custodial  care,  we  require  the  immediate  construction  of 
two  infirmary  buildings  with  the  necessary  auxiliary  service  lines.  Any 
increased  expansion  at  Polk  will  also  necessitate  the  enlargement  of  the 
sewage  disposal  plant.  Also,  we  require  a complete  new  stores  building  and 
cottages  for  physicians  and  teachers,  as  it  is  felt  that  this  group  of  em- 
ployes should  have  special  housing  facilities. 

The  Mental  Health  Clinics  that  were  established  during  the  last  biennial 
period  by  Dr.  Watkins,  four  clinics  in  all,  have  been  well  attended,  increas- 
ing the  value  to  this  institution  and  to  the  public;  also,  the  institution  staff 
has  held  clinics  in  a number  of  surrounding  communities  when  called  upon 
by  Welfare  Associations  of  the  community. 

The  Board  is  gratified  in  closing  negotiations  for  the  acquisition  of  land 
giving  the  State  a protected  area  with  a sightly  and  unobstructed  view 
from  the  administration  building. 

Cooperation  of  the  Welfare  Department  with  the  Board  has  been  great- 
ly appreciated.  The  Superintendent,  Dr.  Harvey  M.  Watkins,  has  at  all 
times  cooperated  with  the  Board,  and  under  his  administration  the  manage- 
ment of  the  school  has  been  satisfactory  to  the  Board  of  Trustees,  and  we 
feel  sure  is  appreciated  by  the  public. 
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A summary  statement  of  the  financial  condition  and  progress  of  the 
work  of  the  institution  is  fully  reviewed  in  the  reports  of  the  Treasurer, 
Superintendent  and  Steward  hereto  attached. 

Respectfully  Submitted, 

John  L.  Hanna, 

H.  J.  Crawford, 

Mrs.  Ida  H.  Beatty, 
George  E.  Glines, 

E.  T.  Stevenson, 

John  W.  Chalfant, 

W.  K.  Borland, 

R.  D.  Nickun, 

Jessie  Smiley,  Sec’y- 

TRUSTEES. 


TABLE  1. 

GENERAL  INFORMATION 


Date  of  Opening April  21,  1897 

Value  of  Real  Estate,  including  buildings $3,794,594.00 

Value  of  Personal  Property $612,174.00 

Total  Valuation  4,406,768.00 

Total  Acreage  of  Institution  Property 2,044 

Total  Acreage  under  cultivation 603.492 


LOCATION 

Polk  State  School  is  located  in  Polk,  Venango  County,  Pennsylvania,  six 
miles  west  of  Franklin  on  the  Franklin  and  Oil  City  branch  of  the  New 
York  Central  Railroad.  It  is  eighty-five  miles  north  of  Pittsburgh. 

A bus  line  runs  through  Polk  which  makes  connections  at  Franklin  for 
Pittsburgh  and  points  south;  for  DuBois  and  points  east;  for  Meadville 
and  points  north;  also,  makes  connections  at  Mercer  and  Greenville  for 
points  west. 

Polk  may  be  reached  from  Pittsburgh  over  the  Allegheny  Valley  branch 
of  the  Pennsylvania  Railroad  to  Franklin  and  from  Franklin  to  Polk  via 
the  bus  line. 

The  school  may  also  be  reached  by  automobile  over  good  roads  from 
Pittsburgh  via  Butler  and  Harrisville,  or  over  the  new  Perry  Highway  via 
Mercer  and  Sandy  Lake;  from  Erie  via  Meadville  and  Franklin  or  via 
Sandy  Lake;  from  the  east  via  Philipsburg,  Clearfield,  Clarion  and  Franklin. 
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APPLICATION  FOR  ADMISSION 


Polk  State  School  is  for  the  care  of  mentally  defective  children  of 
western  Pennsylvania,  and  receives  children  from  the  following  counties: 

Allegheny,  Armstrong,  Beaver,  Butler,  Bedford,  Blair,  Crawford,  Clar- 
ion, Cambria,  Clearfield,  Cameron,  Centre,  Clinton,  Erie,  Elk,  Fayette, 
Forest,  Fulton,  Huntingdon,  Greene,  Indiana,  Jefferson,  Juniata,  Lawrence, 
Mercer,  Mifflin,  McKeen,  Potter,  Somerset,  Venango,  Westmoreland,  Wash- 
ington and  Warren. 

Each  applicant  for  admission  must  be  a legal  resident  of  the  State  of 
Pennsylvania,  and  all  applications  must  be  made  on  forms  prescribed  by 
the  Department  of  Welfare  in  accordance  with  the  Mental  Health  Act  of 
July  11,  1923  (Act  No.  414).  This  form  may  be  obtained  from  the  De- 
partment of  Welfare,  Harrisburg,  or  direct  from  the  Polk  State  School. 
Quoted  below  are  sections  309  and  310  of  the  above  Act. 

Section  309.  The  Superintendent  of  any  State  or  licensed  school  for 
mental  defectives  may  receive  and  detain  any  mentally  defective  person, 
resident  of  this  State,  under  twenty  years  of  age  and  incapable  of  being 
properly  educated  and  trained  in  the  public  schools,  whose  condition  of 
mental  defect  and  whose  need  of  and  fitness  for  care  in  a school  for  mental 
defectives  shall  have  been  certified  to  by  a qualified  physician,  and  whose 
admission  shall  be  applied  for  by  a parent,  guardian,  or  relative  of  such 
person,  or  by  any  other  responsible  person  having  custody  of  such  men- 
tally defective  person  or  being  liable  for  his  support. 

The  said  application  shall  be  made  on  a form  prescribed  by  the  De- 
partment, and  shall  state  the  name,  sex,  age,  and  residence  of  said  mentally 
defective  person,  and  such  other  facts  as  may  be  required  by  the  Depart- 
ment. If  the  facts  or  any  of  them  are  unknown  to  the  applicant,  it  shall 
be  so  stated  in  the  application. 

If  the  said  application  is  for  the  admission  of  a person  to  a school 
owned  and  controlled  by  the  Commonwealth,  it  shall  be  endorsed  by  the 
poor  authorities  of  the  County  in  which  the  said  person  resides,  if  there  be 
such  authorities  in  said  County,  otherwise  by  the  directors  or  overseers  of 
the  poor  district  in  which  said  person  resides. 

But  before  any  person  shall  be  admitted  to  any  school  for  mental 
defectives  under  the  provisions  of  this  section,  the  consent  of  the  managers 
or  superintendent  thereof  to  such  admission  shall  have  been  obtained. 

The  poor  authorities  of  any  county,  or  the  overseers  of  the  poor  district 
therein,  in  endorsing  an  application  for  the  admission  of  a person  to  said 
school,  shall  state  whether  or  not  such  person  has  an  estate  of  sufficient 
value  of  a parent  or  parents  of  sufficient  financial  ability  to  defray  the 
expenses,  in  whole  or  in  part,  of  supporting  such  person  in  said  school,  and 
if  there  be  such  means  of  support  in  part  only,  then  the  amount  per  month 
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which  the  parent  or  parents  or  legal  guardian  of  such  person  may  be  able 
to  pay;  and  the  person  or  persons  who  make  the  application  for  such  ad- 
mission shall  therein  make  statement,  under  oath,  as  to  such  means  of 
support.  Before  said  managers  or  superintendent  shall  accept  an  applica- 
tion for  the  admission  of  any  person  the  Department  of  Revenue  shall  fix 
the  amount,  if  any,  vahich  shall  be  paid  for  such  support  according  to  the 
ability  of  such  parents  or  parent  of  the  person,  or  according  to  the  value 
of  such  person’s  estate,  if  any,  and  shall  require  payment  for  such  support, 
so  far  as  there  may  be  ability  to  pay,  as  a condition  to  the  admission  or 
retention  of  said  person.  Said  amount  may,  at  any  time,  be  changed  by 
said  Department  of  Revenue  upon  receiving  further  information  concerning 
such  means  of  support.  When  neither  the  said  person  nor  his  parent  or 
parents  are  of  sufficient  financial  ability  to  defray  the  expense,  in  vihole 
or  in  part,  of  his  support  in  said  school,  the  ascertainment  of  the  facts  shall 
be  as  hereinbefore  stated,  and  the  poor  authorities  or  directors  or  overseers 
of  the  poor  endorsing  the  application  shall  agree  to  pay  to  the  Department 
of  Revenue  as  collection  agency  of  the  School  an  amount  for  clothing,  as 
may  be  required  for  the  comfort  and  advantage  of  said  person,  at  an  annual 
rate  to  be  established  by  the  Department  of  Revenue.  All  other  support  of 
the  school  shall  be  provided  for  by  annual  appropriations,  at  such  per 
capita  rates  as  shall  be  appropriated  by  the  General  Assembly,  on  the 
application  of  the  trustees  or  managers,  after  submission  of  the  same  to 
and  approval  by  the  Department  of  Welfare:  Provided,  however,  that 

in  any  judicial  district  in  which  there  is  a municipal  court,  vested  with  the 
exclusive  jurisdiction  over  proceedings  concerning  children  suffering  from 
epilepsy,  nervous  and  mental  defects,  then  admission  of  mentally  defective 
or  epileptic  children  to  any  State  or  municipal  institution  from  said  judicial 
district  shall  be  exclusively  vested  in  said  court. 

Section  310.  The  superintendent  of  any  State  or  licensed  school  for 
mental  defectives  may  receive  and  detain  any  mentally  defective  person 
twenty  years  of  age,  or  who  is  of  such  inoffensive  habits  as  to  make  him 
a proper  subject  for  classification  and  discipline  in  a school  for  mental  de- 
fectives. The  procedure  for  admitting  any  such  person  shall  be  the  same 
as  for  the  admission  of  mentally  defective  persons  under  the  age  of  twenty 
years. 

As  soon  as  applications  are  completed  they  should  be  forwarded  to  the 
Polk  State  School,  following  which  the  approval  or  disapproval  of  the 
Superintendent  or  Board  of  Trustees  will  be  given;  also  an  approximate 
date  of  admission. 

No  pupil  should  be  entered  in  the  School  as  a matter  of  experiment,  with 
a view  of  spending  a brief  period,  as  mental  deficiency  requires  supervision 
and  training  over  a long  period  of  years. 

No  pupil  suffering  from  infectious  or  contagious  disease  is  admitted. 

8 


Applications  for  the  admission  of  children  below  six  years  or  above 
thirty  years  of  age  are  not  advisable. 

Admission  day  is  Tuesday  of  each  week. 

Visiting  days  are  every  day  in  the  week  from  10:00  A.M.  to  12:00  A.M. 
and  from  2:00  P.M.  to  4:00  P.M.  It  is  necessary  that  all  relatives  visiting 
patients  shall  obtain  written  permission  from  the  office  in  the  Administration 
Building. 

All  gifts  of  money  made  to  the  institution  should  specifically  state  that 
it  is  intended  that  this  money  be  placed  in  the  Entertainment  Fund  for 
use  as  the  Board  of  Trustees  and  Superintendent  see  fit. 

All  gifts  intended  for  children  at  Christmastime  should  be  mailed  the 
first  of  December,  addressed  to  the  individual  child  and  with  the  sender’s 
name  in  the  upper  left-hand  corner. 

SCHOOLS 

The  aim  of  the  School  Department  is  to  furnish  academic  instruction 
insofar  as  the  ability  of  the  pupil  permits.  Following  their  admission,  the 
children  are  placed  in  graded  school  work,  depending  upon  their  mental 
age,  intelligence  quotient,  physical  development,  personality  traits,  etc. 
Academic  instruction,  beginning  at  the  kindergarten,  is  carried  through  to 
and  includes  the  fifth  grade  of  public  school  work. 

Before  reaching  the  limit  of  the  pupil’s  scholastic  ability,  industrial 
training  is  begun,  the  institution  having  some  forty  or  fifty  different  occu- 
pations, industries  and  trades.  The  development  of  good  habits,  cultivation 
of  cheerfulness,  cleanliness  and  discipline  go  hand  in  hand  with  industrial 
and  academic  training. 

Industrial  and  manual  training  is  put  into  practical  use  on  our  farm,  in 
our  garden,  in  the  dairy  and  the  various  mechanical  trades  of  the  institution. 

Physical  training  is  stressed  and  is  given  for  hygienic,  corrective  and 
educational  value.  Gymnasium  equipment  is  complete  and  allows  great 
variety  of  exercises.  Throughout  the  year  special  recreations  are  given  in 
the  nature  of  baseball,  basketball,  mushball,  skating,  etc. 

Music  is  encouraged  and  stimulated.  A forty-piece  band  composed 
entirely  of  children,  together  with  orchestra  and  special  choirs,  contribute 
much  to  the  enjoyment  of  the  children. 

Religious  services  are  held  each  week  throughout  the  year.  All  de- 
nominations are  represented.  Children  are  expected  and  encouraged  to  at- 
tend the  services  of  their  faith. 
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RECREATION  AND  AMUSEMENTS 


The  playgrounds  are  equipped  with  baseball  diamonds,  teeter  boards, 
swings,  slides,  sand  piles  and  a variety  of  playground  apparatus. 

Outdoor  exercise  is  encouraged.  Daily  walking  parties  are  required  of 
every  building. 

Weekly  dances  for  the  children  are  held  in  the  gymnasium,  music  being 
furnished  by  the  school  band  and  orchestra. 

Moving  pictures  are  exhibited  at  least  two  nights  every  week  in  the 
main  auditorium.  In  addition  to  this,  special  pictures  are  shown  through- 
out the  year. 

Plays  are  given  by  the  pupils  and  every  child  is  encouraged  to  take 
part  in  dramatic  work.  Plays,  entertainments  and  amateur  theatricals  are 
also  given  by  outside  talent. 

All  holidays,  particularly  Christmas,  Memorial  Day  and  Independence 
Day,  are  appropriately  observed. 


GIFTS 

Donations  are  gladly  received.  Contributions  of  books,  magazines,  toys, 
games,  and  musical  instruments  are  especially  appreciated.  All  such  con- 
tributions should  be  addressed  to  Polk  State  School,  Polk,  Pennsylvania. 


TABLE  2.  (a) 

REPORT  OF  THE  TREASURER 
For  the  Year  Ended  May  31,  1929 
MAINTENANCE 

Receipts: 

Balance  in  Treasury  June  1,  1928 
Balance  With  Superintendent 

From  Commonwealth  

From  Clothing  furnished  patients 
From  Pay  and  Part  Pay  patients 

From  Sale  of  Materials 

From  All  Other  Sources 

Disbursements: 

Warrants  paid  during  year $651,463.66 

Balance  with  Superintendent 500.00 

Balance  in  Treasury  June  1,  1929 63,791.08  $715,754.74 


$65,321.85 

500.00 

572,116.48 

52,496.85 

19,569.26 

1,010.97 

4,739.33  $715,754.74 
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ANALYSIS  OF  EXPENDITURES 

TOTAL  PURCHASED  EXPENSE 


Dep’t.  A — Administration  $35,447.97 

B— Household  218,179.68 

C — Operation  of  Plant  and  Care  of  Grounds  66,337.85 

D — Repair  and  Upkeep 85,280.73 

E — Shoes  and  Clothing  38,734.52 

F — Professional  Care  of  Patients 102,687.81 

G — Auxiliary  Agencies  and  Sundry  Activities  24,964.23 
H — Agricultural  Activities 63,415.35  635,048.14 


Daily  average  attendance  for  year  ended  May  31,  1929  2331 

Per  capita  expenditure  for  year  ended  May  31,  1929  $272.43 

Average  weekly  per  capita  expenditure  May  31,  1929  5.22 

SPECIAL  APPROPRIATION  EXPENDITURES 

Special  Repair  89-A — 1927 $7,451.29 

Construction  89-A — 1927 314,625.39 


TABLE  2 (b) 

REPORT  OF  THE  TREASURER 
For  the  Year  Ended  May  31,  1930 
MAINTENANCE 

Receipts: 

Balance  in  Treasury  June  1,  1929 $63,791.08 

Balance  with  Superintendent 500.00 

From  Commonwealth — 1929  Appropriation 11,057.42 

From  Commonwealth — 1930  Appropriation 616,196.04 

From  Clothing  furnished  patients 52,956.43 

From  pay  and  part  pay  patients 26,901.95 

From  Sale  of  Materials 1,167.10 

From  All  Other  Sources 776.64  $773,346.66 


Disbursements: 

Accounts  Payable  1929 $93,301.81 

State  Treasurer 2,480.37 

Department  of  Revenue 61,368.44 

Accounts  Payable 611,196.04 

Balance  on  hand  June  1,  1930  5,000.00  $773,346.66 
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ANALYSIS  OF  EXPENDITURES 

TOTAL  PURCHASED  EXPENSE 


Dep’t.  A — Administration 34,103.05 

B— Household 226,973.15 

C — 'Operation  of  Plant  and  Care  of  Grounds  69,826.82 

D — Repair  and  Upkeep  65,956.19 

E — Shoes  and  Clothing 35,768.81 

F — Professional  Care  of  Patients 106,759.18 

G — Auxiliary  Agencies  and  Sundry  Activities  24,646.05 
H — Agricultural  Activities 67,823.44  $631,856.69 


Daily  Average  attendance  for  year  ended  May  31,  1930 2435 

Per  capita  expenditure  for  year  ended  May  31,  1930 $258.75 

Average  weekly  per  capita  expenditure  May  31,  1930 4.97 


SPECIAL  APPROPRIATION  EXPENDITURES 


Special  Repair  89-A — 1927 496.50 

Construction  89-A — 1927 271,973.94 


TABLE  2 (c) 

REPORT  OF  THE  STEWARD 
Production  for  the  Year  Ended  May  31,  1929 


ARTICLE  QUANTITY  VALUE 


FARM 

Apples  2,622  bu.  3,483.58 

Beets,  stock 30  tons  255.00 

Buckwheat 75  bu.  60.00 

Ensilage  970J4  tons  5,871.75 

Green  Forage 161^  tons  878.48 

Hay,  mixed  223.322  tons  4,015.80 

Hay,  alfalfa  (Fire  Loss  Replacement)  74.37  tons  1,733.51 

Oats  2,570  bu.  1,750.00 

Potatoes 4,044  bu.  3,502.08 

Straw  67  tons  851.70  22,401.90 


DAIRY 

Milk  696,854^  qts.  55,748.36 

Beef  7,627^  lbs.  1,208.01 

Veal  5,035  lbs.  1,063.07  58,019.44 
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GARDEN 


Asparagus  

115)4  bunches 

25.57 

Beans  (all  kinds) 

241)4  bu. 

414.19 

Beets  

, 520)4  bu. 

534.37 

Cabbage  

763.33 

Cauliflower  

1,605  lbs. 

64.20 

Carrots  

74)4  bu. 

114.38 

Celery 

134.40 

Corn,  sweet 

721.50 

Cucumbers  (slicing)  ... 

1,425-2/3  doz. 

199.59 

Cucumbers  (pickling) 

142.65 

Egg  Plant  

42.50 

Lettuce  

5,418  lbs. 

763.42 

Onions,  green 

181.32 

Onions,  winter  

156-19/24  bu. 

557.17 

Parsnips  

378.75 

Peppers,  green 

1,504)4  doz. 

181.20 

Peas 

136. 5^ 

Radishes  

62.86 

Rhubarb  

179.15 

Spinach  

80.60 

Swiss  Chard  

179.20 

Squash  

57.72 

Tomatoes  (field)  

1,070-5/8  bu. 

1,203.76 

Tomatoes  (hot  house)  . . . . 

134  lbs. 

20.10 

Turnips 

241.44 

Pumpkins  

90.00 

Pop  Corn  

21.20 

Sauerkraut  

488.16 

Beet  Greens  

.90 

PIGGERY 

Pork 

TABLE  2 (c) 

INVENTORY  OF  LIVE  STOCK  AS  OF  MAY  31 

FARM  ’ 

Horses  

Mares  


$1,800.00 

450.00 


DAIRY 

Milkers 

Dry  Cows  

Calves  (under  3 mo.) 

Heifers 

Bulls  

Veal  Calves 


123 

13 

28 

55 

4 
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18,450.00 

1.950.00 
700.00 

5.500.00 

1.320.00 
90.00 


8,000.15 

7,709.95 

$96,131.44 

1929 

2,250.00 

28,010.00 


1.3 


GARDEN 

Horses  3 +50.00 

PIGGERY 

Brood  Sows  24  480.00 

Boars  2 100.00 

Small  Pigs  66  330.00 

Fattening  Hogs  86  860.00 

Shoats  48  240.00  2,010.00 


Total  Inventory  Ending  May  31,  1929  $32,720.00 

TABLE  2 (d) 

REPORT  OF  THE  STEWARD 
Production  for  Year  Ended  May  31,  1930 
ARTICLE  QUANTITY  VALUE 


FARM 

Beets,  stock  6 tons  51.00 

Ensilage  l,045J/2  tons  7,099.75 

Green  Forage  140J4  tons  770.00 

Hay,  Mixed  338  tons  6,2+7.82 

Hay,  alfalfa  (Fire  Loss  Replacement)  ■ • ■ 2 tons  46.00 

Oats  1,200  bu.  684.00 

Potatoes  5,563  bu.  9,048.42 

Straw  40  tons  527.50  24,474.49 


DAIRY 

Milk  784,236  qts.  62,738.88 

Beef 19,512  lbs.  3,247.89 

Veal  4,838  lbs.  1,214.69  67,201.46 


GARDEN 

Asparagus  202  bunches  57.90 

Beans  (all  kinds)  596  bu.  806.96 

Beets  628^4  bu.  704.65 

Cabbage  81,400  lbs.  1,984.60 

Cauliflower  2,205  lbs.  82.55 

Carrots 712)4  bu.  836.88 

Celery 556)4  doz.  396.57 

Corn,  sweet  4,628  doz.  917.68 

Cucumbers  (slicing)  656)4  doz.  135.71 

Cucumbers  (pickling)  2,064  doz.  206.40 


14 


Egg  Plant  110  9.10 

Lettuce  5,636  lbs.  539.50 

Onions,  green  11,885  doz.  194.10 

Onions,  winter 128^  bu.  128.31 

Parsley  126  bunches  3.48 

Parsnips  247  bu.  362.42 

Peppers,  green  1,510  doz.  175.20 

Peas  71^  bu.  122.98 

Radishes  819J4  doz.  266.56 

Rhubarb  3,168  bunches  101.24 

Swiss  Chard  715  bu.  443.68 

Tomatoes  1,357  bu.  2,078.22 

Sauerkraut  72  bbls.  650.88 

Squash  3,600  lbs.  43.20 

Turnips  412  bu.  415.28 

Pumpkins  4155  lbs.  83.10 

Pop  Corn  225  lbs.  22.50 

PIGGERY 

Pork 51,181  lbs. 


TABLE  2 (d) 


FARM 

Horses 
Mares  - 

DAIRY 


Calves  . ■ ■ ■ 
Heifers  ■ 

Bulls 

Veal  Calves 

GARDEN 

Horses  • 
PIGGERY 

Boars  

Brood  Sows 


Shoats  

Fattening  Hogs  

Tot.al  Inventory  Ending  M.ay  31,  1930 

1.3 


S OF 

MAY 

9 

$1,800.00 

3 

450.00 

128 

19,200.00 

44 

1,100.00 

50 

5,000.00 

4 

1,900.00 

9 

90.00 

3 

2 

100.00 

14 

350.00 

28 

140.00 

45 

450.00 

100 

2,000.00 

11,769.65 

6,808.55 

$110,254.15 

31,  1930 

2.250.00 

27,290.00 

450.00 

3.040.00 


$33,030.00 


PRESENT  USE  OF  LAND  HOLDINGS 


Buildings,  Lawns  and  Play  Grounds  130  acres 

Orchard  29  acres 

Under  Cultivation  603.4-92  acres 

Waste  Land  163.641  acres 

Timber  Land  882.867  acres 

Pasture  Land 235  acres 

Total  2,044  acres 


TABLE  2 (e) 

COMPARATIVE  STATEMENTS,  AGRICULTURAL 
ACTIVITIES  FOR  PERIODS  INDICATED 


FARM 


June  1.  1928 

June  1.  1929 

June  1,  1928 

to 

to 

to 

May  31,  1929 

May  31,  1930 

May  31,  1930 

Earnings 

22,701.59 

24,583.78 

47,285.37 

Expense 

23,071.21 

23,499.65 

46,570.86 

Net  Earnings 

369.62* 

1,084.13 

714.51 

TRUCK  GARDEN 

Earnings 

8,000.15 

11,769.65 

19,769.80 

Expense 

8,449.73 

10,395.55 

18,845.28 

Net  Earnings  ■ • • • 

449.58* 

1,374.10 

924.52 

DAIRY 

Earnings  

60,272.62 

68,208.27 

128,480.89 

Expense 

45,012.32 

48,868.46 

93,880.78 

Net  Earnings  ■ ■ 

15,260.30 

19,339.81 

34,600.11 

PIGGERY 

Earnings 

7,760.95 

6,859.55 

14,620.50 

Expense 

5,120.69 

3,693.21 

8,813.90 

Net  Earnings 

2,640.26 

3,166.34 

5,806.60 

Total  Net  Earnings 

17,081.36 

24,964.38 

42,045.74 

*Excess  of  Expenses  over 
To  THE  Trustees  of  the 

Earnings. 

Polk  State  School: 

I herewith  submit  my  report  for  the 

biennial  period 

ending  May  31, 

1930. 

The  statistical  tables 

for  this  report 

are  based  upon 

the  “Statistical 

Manual”  as  published  by  the  National  Committee  for  Mental  Hygiene;  also, 
according  to  form  adopted  by  the  American  Association  for  the  Study  of 
the  Feebleminded.They  are  fifteen  in  number,  and  by  this  reference  become 
a part  of  this  report. 
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TABLE  3 (a) 

MOVEMENT  OF  FEEBLEMINDED  POPULATION 

For  two  years  beginning  June  1st,  1928 
and  ending  May  31st,  1930 


1.  Feebleminded  on  books  of  institution  at  beginning  of  institution  year 


Males 

Females 

Total  Males  Females  Total 

In  institution 

1159 

1139 

2298 

Away  from  institution 

39 

50 

89 

Total 

2.  Admission  during  2 years: 


1198  1189  2387 


a First  admissions  277  173  450 

(Includes  all  persons  admitted  who  have  not 
previously  been  patients  of  an  institution  for 
feebleminded) 

b Readmissions  10  11  21 

(Includes  all  persons  admitted  who  have  pre- 
viously been  patients  of  an  institution  for 
feebleminded.  Returned  paroled  and  escaped 
patients  are  not  to  be  counted  among  read- 
missions.) 

c Transfers  from  other 
institutions  for  feeble- 
minded 

(Includes  all  patients  transferred  from  another 
institution  for  feebleminded  within  the  same 
state) 


Total  received  during  2 years  287  184  471 

(Includes  total  of  items  a,  b,  c) 

3.  Total  on  books  during  two  years  1485  1373  2858 

(Includes  total  of  items  1 and  2) 

4.  Discharges  during  2 years  (not 

including  transfers  and  deaths)  57  52  109 

(Do  not  include  under  this  heading  patients 
who  have  left  institution  on  parole,  on  visit, 
on  escape,  or  an  temporary  leave,  but  who  are 
still  carried  on  books) 
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Transfers  to  other  institutions  for 
feebleminded  within  state 

Died  during  2 years 

74 

54 

128 

Total  discharged,  transferred  and 
died  during  2 years. 

131 

106 

237 

(Includes  total  of  items  4,  5,  6) 

8.  Feebleminded  remaining  on  books  of  institution  at  end  of  2 institution 
years. 

Males  Females  Total 

In  institution  1302  1241  2543 

Away  from  institution  52  26  78 

Total  1354  1267  2621 


TABLE  3 (b) 

MOVEMENT  OF  TOTAL  PATIENT  POPULATION 

For  two  years  beginning  June  1st,  1928  and  ending 

May  31st,  1930 


1.  On  books  of  institution  at  beginning  of  institution  year 

Males  Females  Total  Males  Females  Total 
In  institution  1159  1139  2298 

Away  from  institution  39  50  89 


Total 

1198 

1189 

2387 

2. 

Received 

during  two  years 

287 

184 

471 

3. 

Total  on 

books  during  2 years 

1485 

1373 

2858 

(Includes  total  of  items  1 and  2) 
4.  Discharged 


4.  Discharged 

Males  Females  Total 

a Into  community  57  52  109 

b To  all  other  institu- 
tions 

c Died 74  54  128 

Total  131  106  237 

5.  On  books  of  institution  at  end  of  institution  year 

Males  Females  Total 

In  institution  1302  1241  2543 

Away  from  institution  52  26  78 

Total  1354  1267  2621 
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TABLE  4.  xMENTAL  STATUS  OF  FIRST  ADxMISSIOxXS  AND 

READMISSIONS 

For  the  two  years  ending  Alay  31,  1930 


Mental  Status 

Total 

First  Admissions 

Readmissions 

Males 

CO 

Total 

Males 

Females 

Total 

Males 

Females 

Total 

Idiot 

50 

42 

92 

46 

40 

86 

4 

2 

6 

Imbecile 

133 

68 

201 

128 

63 

191 

5 

5 

10 

Moron 

89 

70 

159 

88 

66 

154 

1 

4 

5 

Not  Feeble  Minded 

Epileptic 

3 

1 

4 

3 

1 

4 

Undetermined 

3 

3 

6 

3 

3 

6 

Borderline 

4 

4 

4 

4 

Dull  Normal 

5 

5 

5 

5 

Total 

287 

184 

471 

277 

173 

450 

10 

11 

21 
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TABLE  5.  NATIVITY  OF  FIRST  ADMISSIONS  AND  OF  PARENTS 

OF  FIRST  ADMISSIONS 

For  the  two  years  ending  May  31  1930 


NATIVITY 


United  States 

Africa 

Asia 

Australia 

Austria 

Belgium 

Canada 

Central  America . . 

China 

Czecho-Slovakia . . 

Cuba 

Denmark 

England 

Europe 

Finland 

France 

Germany 

Greece 

Holland 

Hungary 

India 

Ireland 

Italy 

Japan 

Tugo-Slavia 

Mexico 

Norway 

Philippine  Islands. 

Poland 

Porto  Rico 

Portugal 

Roumania 

Russia 

Scotland 

South  America. . . . 

Spain 

Sweden 

Switzerland 

Turkey  in  Asia . . . 
Turkey  in  Europe. 

Wales 

West  Indies 

Other  Countries. . . 
Unascertained . . . . 


Patients 


275 


277 


cd 

P 

S 

U- 


o 

pH 


168  443 


173 


450 


Parents  of  Male 
Patients 


<D 

-C 

4-> 

cd 

U, 


142 


13 

1 


4 

19 


6 

59 


277  277 


0) 


121 


1 

13 


2 

105 


O cd 

;:q 


108 


1 

13 


2 

53 


Parents  of  Fe- 
male Patients 


76 


1 

17 


17 

'4 


2 

32 


201  173 


75 


18 


14 

3 


2 

41 

173 


68 


16 


14 

’3 


2 

21 

143 


Total 


TABLE  6.  CITIZENSHIP  OF  FIRST  ADMISSIONS 


For  the  two  years  ending  Maj'  31,  1930 

iMales  Females  Total 


Citizens  by  birth 
Citizens  b>'  naturalization 

Aliens  

Citizenship  unascertained 
Total 


275  168  443 

3 3 

2 2 4 


277  173  450 
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TABLE  7.  AGE  OF  FIRST  ADMISSIONS  CLASSIFIED  WITH  REFERENCE  TO  MENTAL  STATUS 
For  the  two  years  ending  May  31,  1930 
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TABLE  8.  MARITAL  CONDITION  OK  FIRST  ADMISSIONS  CLASSIFIED  WITH  REFERENCE  TO  MENTAL 

STATUS 

For  tlic  t wo  years  ending  May  31,  1930 
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TABLE  9.  ENX’IRONMENT  OF  FIRST  ADMISSIONS  CLASSIFIED  WITH  REFERENCE  TO  MENTAL  STATUS 

For  the  two  years  ending  May  31,  1930 
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TABLE  11.  DISCHARGES  CLASSIFIED  WITH  REFERENCE  TO  MENTAL  STATUS  AND  CHRONOLOGICAL  AGE 

For  the  two  years  ending  May  31,  1930 
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40  to  44  years 

45  to  49  years 

50  to  54  years 

55  to  59  years 

60  years  and  over 
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Total j • • • • 
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TABLP:  12.  DEATHS  CI.ASSIFIED  WITH  REFERENCE  TO  MENTAl.  STATUS  AND  CHRONOLOGICAL  AGE 

l''or  the  two  years  ending  May  31,  1930 
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TABLE  13.  CAUSES  OF  DEATHS  CLASSIFIED  WITH  REFERENCE  TO  MENTAL  STATUS 

For  the  two  years  ending  May  31,  1930 
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TABLE  13.  (Continued) 


TABLE  13.  (Concluded) 


TABLE  U.  NUMBER  ADMITTED  AND  DISCHARGED  DURING  EACH  YEAR 
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TABLE  (15) 

NUMBER  EMPLOYED  IN  INDUSTRIAL  BRANCHES 


Bake  shop  

Carpenter  Shop  

Dairy 

Domestic  Duties  

Farm  and  Gardens 

Grading,  Road  Building,  etc. 

Laundry  

Lawns 

Mattress  Shop  

Painting 

Sewing  

Shoemaking  and  Repairing 
Tailoring 

Piggery  

Storeroom 


Boys 

Girls 

T otal 

9 

9 

4 

4 

15 

15 

276 

517 

793 

72 

72 

17 

17 

26 

68 

C4 

40 

40 

13 

13 

4 

4 

15 

31 

46 

6 

6 

17 

G 

4 

4 

8 

8 

526 

616 

1142 

It  is  noted  that  450  first  admissions  were  received  during  the  biennium, 
in  addition  to  which  there  were  21  readmissions,  making  a total  of  471 
additional  children  received.  They  were  distributed  according  to  classifi- 


cation, as  follows: 

Idiots  19% 

Imbeciles 43% 

Morons  33% 

Borderline,  Dull  Normal, 

Epileptic,  Psychotic  and 

not  Feebleminded  5% 


Of  this  latter  group,  one  psychotic  case  was  under  observation  for  two 
weeks  and  discharged.  One  post  encephalitic  was  transferred  to  Allentown 
State  Hospital.  One  case  is  awaiting  admission  to  Allentown. 

The  routine  ten-point  scale  has  been  used  since  its  adoption,  and  has 
been  found  to  be  of  great  value  in  the  moron  group  and  the  so-called  border- 
line classification. 

The  general  health  of  the  institution  has  been  very  good  with  the 
exception  of  an  occasional  outbreak  of  mild  epidemics  of  whooping  cough, 
chicken  pox  and  measles. These  epidemics  have  been  due  largely  to  children 
returning  at  midyear  from  their  homes,  and  also  to  the  fact  that  a large 
percentage  of  our  epidemics  have  been  carried  to  us  by  relatives  of  pa- 
tients. A closer  supervision  of  the  midyear  vacation  period  is  absolutely 
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essential.  Vacations  at  other  periods  than  during  the  months  of  July  and 
August  should  be  discouraged,  except  in  emergencies. 

Regular  yearly  physical  examinations  and  routine  progress  notes  have 
been  made  on  our  entire  population. 

A complete  Wassermann  survey  has  been  made  during  the  last  biennium, 
which  shows  the  following  results: 

Males  tested  1150 — Positives 41 

Females  tested 1253— Positives 30 


Total  number  of  tests  2403 — Total  Positives 71 

Percentage  of  positives  on  entire  population 2.95 

Many  authorities  have  heretofore  attributed  a great  percentage  of  our 
problem  to  be  one  of  specific  disease,  the  older  writers  maintaining  that  from 
25  to  50  per  cent  were  positive.  Various  factors  explain  why  we  do  not 
have  a high  percentage  of  positive  cases.  The  highly  hereditary  type  of 
syphilis  produces  either  stillbirth  or  offspring  that  die  at  an  early  age,  con- 
sequentl}',  do  not  live  to  the  period  when  they  would  ordinarily  be  ad- 
mitted to  an  institution  such  as  this. 

Routine  anti  syphilitic  treatment  has  been  administered  to  these  cases, 
and  an  attempt  is  being  made  to  produce  negative  Wassermanns  in  all  cases. 

We  have  continued  the  immunization  against  typhoid  and  diphtheria. 

Four  tonsillectomies  have  been  performed,  and  permission  is  being 
obtained  from  the  parents  or  relatives  of  patients  for  the  performance  of 
some  sev'enty-five  other  cases. 

Other  emergency  surgical  operations  have  been  done  when  needed. 

It  is  hoped  that  in  the  near  future  a complete  consultation  staff  will 
be  procured  for  the  institution.  This  staff  should  be  selected  purely  on 
the  basis  of  merit  and  should,  in  addition  to  our  regular  staff  examination, 
examine  such  cases  as  are  referred  to  them.  In  addition  to  a consulting  staff, 
medical  work  in  institutions  such  as  this  is  greatly  handicapped  by  not 
having  a complete  research  laboratory  and  a full-time  pathologist,  together 
with  a laboratory  technician  and  a complete  research  staff.  Such  a labora- 
tory could  well  be  located  in  the  large  basement  of  our  new  hospital  ad- 
dition, and  request  is  being  made  in  the  coming  biennium  for  same. 

There  continues  to  be  an  increased  number  of  requests  for  the  ad- 
mission of  the  lower  grade  type  of  child,  and  as  the  institution  grows  older 
it  is  very  apparent  that  we  are  filling  up  our  space  with  low  grade  and 
untrainable  children.  Our  population  to-day  shows  almost  one-third  of  the 
idiot  type  of  child,  the  majority  of  which  are  helpless,  crippled  and  for  the 
most  part  untrainable. 
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The  epileptic  continues  to  apply  for  admission,  although  we  have  at 
present  over  400  of  this  type.  State  provisions  for  the  care  of  epileptics 
elsewhere  have  not,  so  far,  relieved  us  to  any  appreciable  extent,  only  10 
epileptics  having  been  transferred  during  the  biennium;  therefore,  it  has 
been  necessary  to  refuse  admission  to  any  epileptic  beyond  fifteen  years  of 
age,  and  to  any  who  have  passed  beyond  the  school  training  period. 

Regular  dental  examinations  are  made  at  least  twice  per  year  on  all 
cases.  A great  many  of  our  children  are  found  to  have  very  poor  oral 
hygiene,  which  shows  much  neglect  prior  to  their  admission.  It  is  a diffi- 
cult procedure,  especially  with  the  lower  grades,  to  carry  out  any  routine 
program  of  oral  hygiene.  With  over  2400  patients,  we  require,  in  addition 
to  a full-time  dentist,  the  services  of  a dental  hygienist. 

Changes  in  Staff.  There  have  been  no  changes  in  the  medical  staff 
or  of  the  heads  of  any  department  during  the  biennium.  Our  total  labor 
turnover  for  the  entire  numb'er  of  employes  has  been  25%. 

Psychological  Department.  The  work  of  this  department  consists  of 

1.  Psychometric  examination  of  all  new  admissions. 

2.  Reexamination  of  all  school  cases  each  year. 

3.  Psychometric  examination  of  special  cases  brought  to  the  school 
for  examination,  and  assisting  at  two  Mental  Health  Clinics — 
Franklin  and  Butler. 

4.  Replacing  of  old  Yerkes-Bridges  Point  Scales  for  a Stanford  Binet, 
and  reclassifying  accordingly. 


There  were  471  admissions  during  the  biennium 

with 

the  following 

status : 

Mental  ages 

1 to  3 

yrs. 

92 

19% 

Mental  ages  

3 to  7 

yrs. 

201 

43% 

Mental  ages 

7 to  12 

yrs. 

159 

33% 

Borderline 

4 

Dull  Normal  and 

Epileptic  

5 

1 1 Epilepitc  

(a) 

Not  Feebleminded 

) 1 Psychotic  

(b) 

4 

5% 

>1  Post  Encephalitic  ■ 

(c) 

^ 1 Behavior  Problem 

(d) 

Undetermined  ■ 

6 

(a)  Epileptic  with  average  mentality. 

(b)  Under  observation  for  two  weeks  and  discharged. 

(c)  Post  Encephalitic  transferred  to  Allentown  State  Hospital. 

(d)  Recommended  to  Polk  as  mentally  defective  and  a behavior 
problem.  Now  awaiting  admission  to  Allentown. 
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School  cases  have  been  retested  each  year  and  in  many  cases  the  Binet 
has  been  supplemented  with  a Herring  Revision,  Pintner-Paterson  Perform- 
ance Scale  and  Stanford  Achievement  tests.  It  is  planned  to  complete  this 
supplementary  testing  for  each  school  case  in  the  near  future  and,  in  ad- 
dition, to  make  a comparative  study  of  results. 

The  classification  of  our  school  cases,  totaling  431,  is,  as  follows: 


Imbeciles 25% 

Morons  55% 

Borderline  15% 

Dull  Normal  5% 


Since  the  last  biennial  report,  1248  examinations  have  been  made  and, 
insofar  as  time  permitted,  old  Yerkes-Bridges  Point  scales  were  replaced 
by  a Stanford  Binet.  There  is  still  much  to  be  done  in  replacing  old  tests, 
but  our  present  high  admission  rates  leaves  little  time  for  this.  There  is  a 
steady  increase  in  the  number  of  cases  being  brought  to  the  institution  for 
special  examination  in  addition  to  the  cases  seen  at  the  local  mental  health 
clinics.  It  is  planned  in  the  near  future  to  establish  a special  clinic  at  the 
institution  one  day  per  week. 


EDUCATIONAL  DEPARTMENT 
Report  of  School  Department 


Boys  Girls  Total 

Enrolled  in  classes  May  31,  1928  181  222  403 


Admitted  to  classes  May  31,  1928  to  May  31,  1930: 


Boys 

Girls 

T otal 

Academic 

60 

31 

91 

Industrial 

12 

21 

33 

Seguin 

41 

21 

62 

Dismissed  from  classes — Unable  to  progress: 


Academic 

20 

18 

38 

Industrial 

8 

16 

24 

Seguin  . 

20 

8 

28 

Dismissed  from  School  Dep’t.  to  Shops  and  Vocational  12  18  30 

Dismissed  from  the  Institution 11  8 19 

Away  from  the  Institution  12  7 19 


,8.5 


Enrolled  in  classes  May  31,  1930: 


Boys 

Girls 

Total 

Academic 

101 

84 

185 

Industrial 

68 

109 

177 

Seguin  • ■ 

28 

20 

48 

Music  - ■ • 

14 

7 

21 

Total  enrollment  May  31,  1930  211  220  431 

This  department  is  somewhat  handicapped  due  to  a large  percentage 
of  low  grade  admissions.  Although  the  original  aim  of  the  institution  was 
largely  to  admit  trainable  children,  we  find  that  less  than  one-half  of  our 
admissions  is  capable  of  entering  the  academic  department,  many  of  them 
being  too  old  to  benefit  by  instruction  or  too  low  grade  mentally. 

In  addition  to  the  regular  school  work  we  had  employed  in  useful 
trades  and  occupations  and  as  domestic  ward  workers  over  1100  children. 

Increased  interest  is  being  shown  throughout  our  district  in  the  es- 
tablishment of  special  class  facilities.  With  these  increased  facilities,  there 
will  be  a noticeable  decrease  in  the  admission  of  the  higher  grade  defect, 
although  there  will  remain  a great  number  of  educable  feebleminded 
children  who,  due  to  home  conditions  and  social  environment,  will  be  unable 
to  remain  in  special  classes  and  will  have  to  be  admitted  to  an  institution 
such  as  this. 

This  increased  interest  in  the  extramural  supervision  of  the  feeble- 
minded should  not  cloud  our  vision  as  to  the  necessity  of  making  adequate 
provisions  for  institutional  cases,  as  our  waiting  lists  have  been  found  to 
keep  far  in  advance  of  our  present  building  program. 

Throughout  this  period  regular  moving  pictures  have  been  provided, 
and,  owing  to  our  increased  population,  it  has  been  necessary  to  arrange 
for  pictures  to  be  shown  twice  weekly.  In  addition  to  this,  special  pictures 
are  provided  for  all  holidays. 

A greater  interest  in  dramatics  on  the  part  of  the  children  has  been 
shown.  “The  Crosspatch  Fairies”  was  produced  by  them  in  December 
1928;  in  May  1929  a musical  playlet  “Goldilock’s  Adventures”  was  given, 
and  an  operetta  “The  Magic  Nutcracker”  was  given  in  December  1929. 
In  addition  to  the  above,  a “Pageant  of  the  Nations,”  arranged  for  presenta- 
tion out-of-doors,  is  now  in  progress  in  which  over  200  children  will 
participate. 

We  have  been  ably  assisted  in  these  plays  by  the  Director  of  Music 
of  the  State  Department  of  Welfare,  Dr.  Willem  van  de  Wall,  who  has 
done  much  to  promote  increased  interest  in  this  very  important  department. 
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Our  band  continues  under  the  able  leadership  of  Mr.  William  Sutley, 
who  has  been  with  the  institution  for  twenty  years.  Programs  have  been 
broadcast  by  the  band  over  station  WLBW,  and  it  has  provided  music  at 
ten  special  Harvest  Home  picnics  in  our  vicinity. 

In  addition  to  our  regular  religious  instruction,  consisting  of  both 
Catholic  and  Protestant  services,  we  have  been  fortunate  in  securing  the 
services  of  Rabbi  J.  B.  Menkes  of  New  Castle  who  visits  our  institution 
and  holds  services  once  per  month.  We  wish  to  express  our  appreciation 
to  the  National  Council  of  Jewish  Women  for  its  cooperation  in  making 
this  possible. 

Social  Service  Department.  This  department  has  continued  to  in- 
vestigate pending  applications  and  to  supervise  on  parole  80  to  95  cases. 
Owing  to  the  large  area  covered  by  Polk  State  School,  comprising  33 
counties,  it  has  been  difficult  to  make  the  number  of  contacts  necessary  to 
carry  on  any  large  program  of  social  supervision.  The  cooperation  of  the 
various  local  agencies  in  ouii  district  has  been  of  great  help  to  us  in 
establishing  this  important  work.  With  increased  effort  in  this  direction, 
and  by  the  employment  of  the  additional  personnel,  it  is  thought  that  a 
larger  number  of  trained  children  might  be  placed  on  parole. 

The  defective  boy  or  girl,  assuming  he  or  she  was  admitted  at  an 
early  age  and  was  given  intensive  training  during  the  formative  years, 
has  largely  received  all  the  instruction  of  which  the  school  is  capable  of 
giving  by  the  time  he  or  she  is  25  years  of  age.  Some  provision  for  the 
more  adequate  social  placement  of  these  trained  individuals  should  be  made 
than  is  done  at  the  present  time. 

“ ’Tis  not  enough  to  help  the  feeble  up, 

But  to  support  him  after.” 

The  policy  of  return  of  the  older  cases,  who  are  beyond  45  years  of 
age,  to  the  County  Homes  has  met  with  little  progress,  due  largely  to  the 
fact  that  the  County  Homes  are  overcrowded  and  also  an  unwillingness  on 
the  part  of  many  of  the  authorities  to  cooperate  in  this  scheme. 

Construction  and  Repairs.  Sunnyside  Building,  housing  400  children, 
was  opened  September  16,  1929.  This  completes,  in  a general  way,  the 
original  scheme  of  the  institution.  This  building  was  immediately  filled 
by  pending  applications  and  by  transfers  from  other  overcrowded  sections 
of  the  institution.  Completed,  it  represents  a cost  of  approximately  $1100.00 
per  bed.  It  is  being  used  for  the  non-school  type  of  case — that  type  that 
has  either  completed  its  scholastic  ability  or  is  too  old  to  attend. 

The  Farm  Colony  building,  housing  24  boys,  has  been  opened  and  is 
now  in  operation. 

The  north  Hospital  Wing,  housing  80  children  to  be  used  for  isolation 
and  contagion,  has  been  completed. 
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These  buildings  and  additions  above-mentioned,  together  with  tempo- 
rary buildings,  have  permitted  us  to  increase  our  bed  space  by  600  children. 

An  additional  boiler  and  stoker  contract  was  awarded  which  increased 
our  boiler  capacity  to  four  boilers  of  560  H.P.  each.  This  represents  suffi- 
cient boiler  capacity  for  our  immediate  needs. 

There  have  also  been  added  two  generating  units,  each  of  which  is 
sufficient  to  carry  our  present  electric  load. 

Contracts  have  been  awarded  for  the  building  of  an  additional  hospital 
wing  of  80  beds,  which  will  be  used  for  an  infirmary  and  tubercular  group. 

Notwithstanding  the  completion  of  this  needed  construction,  our  waiting 
list  of  pending  applications  is  approximately  the  same  as  before  our  construc- 
tion program  began. 

Contracts  have  also  been  awarded  for  the  building  of  a superintendent’s 
residence. 

Routine  repairs  have  gone  forward  as  rapidly  as  funds  and  time  per- 
mitted. Six  new  maple  floors  on  the  northside  main  building  and  one  new 
maple  floor  on  southside  main  building  have  replaced  worn-out  pine  floors. 
A new  floor  in  Kerlin  Hall  gymnasium  has  been  built. 

A cold  storage  room  in  main  kitchen  has  been  rebuilt  and  connected  to 
main  refrigerating  plant. 

A high  pressure  steam  line  has  been  extended  to  hospital  wing. 

Gardenside  and  Lakeside  Buildings  have  been  replastered  and  re- 
painted. New  bathrooms  have  been  built  in  Terrace  Building. 

Additional  laundry  equipment,  including  two  drying  tumblers,  has  been 
purchased. 

Resurfacing  of  highway,  together  with  the  building  of  one-half  mile 
of  concrete  road  on  southside,  has  been  completed.  The  rebuilding  of  this 
road  has  removed  the  old  cinder  road  from  close  proximity  to  the  girls’ 
buildings,  and  has  permitted  us  to  have  more  available  playground  space 
with  less  danger  to  walking  groups  of  patients. 

Many  other  additional  minor  repairs  have  been  made.  It  goes  without 
saying  that  the  poorest  economy  is  to  economize  in  needed  repairs  to  build- 
ings. Delays  are  expensive  and  costly.  Definite  programs  of  repairs  and 
liberal  appropriations  for  same  should  be  the  order  of  the  day. 

We  appreciate  the  cooperation  of  the  Legislature  in  making  the  appropri- 
ation, and  of  the  various  departments  who  have  rendered  us  every  assistance 
in  carrying  through  our  construction  and  repair  program. 
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Farm.  Farming  activities  have  continued  as  in  the  past.  Non-essen- 
tials and  non-paying  projects  have  been  eliminated,  insofar  as  possible. 
Our  program  of  reforestation  continues.  An  additional  50,000  trees  have 
been  planted  during  the  last  biennium. 

Our  dairy  production  for  the  year  1928-1929  averaged  12,755  lbs.  per 
cow.  Our  average  production  per  cow  for  1929-1930  was  12,944  lbs.  We 
have  been  placed  on  the  honor  roll  for  three  years  in  succession.  An  ad- 
ditional herd  sire  has  been  added,  and  sales  of  our  surplus  from  this  herd 
warrant  the  increased  attention  given  to  it.  It  is  our  most  profitable  acti- 
vity on  the  farm. 

It  is  planned  to  increase  our  gardening  acreage,  although  due  to 
climatic  conditions  it  is  doubtful  whether  any  great  expansion  should  be 
contemplated.  Farming  and  gardening  in  an  institution  should  consist  of 
specialization  in  certain  products  adapted  to  the  particular  soil  and  climate 
in  which  the  institution  is  located.  We  have  too  long  attempted  to  farm  our 
institutions  in  the  same  manner  that  our  forbears  tilled  the  soil;  that  is, 
to  raise  a little  of  everything,  rather  than  give  consideration  to  those 
individual  items  that  could  be  produced  more  economically  than  in  other 
sections  of  the  state.  With  ease  of  transportation,  each  institutional  farm 
should  be  studied  individually  and  specialization  in  its  farm  program  should 
be  established.  Following  this,  it  is  suggested  that  an  instutional  exchange 
of  products  be  arranged,  the  arbiter  of  prices  and  exchanges  to  be  the 
agriculturalist  or  one  occupying  a similar  position  within  the  Department 
of  Welfare.  Surplus  products  of  the  soil  produced  in  any  institution  should 
be  exchanged  with  another  similar  institution  having  an  overproduction  in 
some  other  line. 

It  has  been  gratifying  to  note  the  increased  interest  in  farming  activi- 
ties since  the  inauguration  by  the  Department  of  Welfare  of  the  State 
Institutional  Farmers’  Week,  held  yearly  at  State  College. 

Administrative  Changes.  During  the  period  covered  by  this  report 
various  changes  have  been  made,  both  by  the  enactment  of  new  codes 
and  centralized  regulations.  The  changes  more  particularly  affecting  in- 
stitutions have  to  do  with 

1.  Centralization  of  Purchasing, 

2.  ■ Centralization  of  Construction, 

3.  Centralization  of  Revenue. 

These  changes  have  centralized  to  a large  measure  the  greater  percent- 
age of  construction,  purchasing  and  revenue.  Many  details  of  these  ideas 
require  further  consideration  and  perfection  before  the  institution  can 
operate  with  the  ease  it  should.  Economy  of  operation  is  always  desirable. 
It  matters  little  who  places  the  order  or  who  checks  upon  the  transaction, 
as  long  as  institutional  needs  can  be  met  with  speed  and  a service  rendered 
the  institution  consistent  with  its  needs.  It  also  matters  little  who  super- 
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vises  the  construction  of  a building  or  who  has  the  disbursement  of  funds 
for  same,  so  long  as  the  local  institution  may  be  given  a free-hand  in  plan- 
ning the  building  to  suit  its  particular  needs.  It  matters  little  who  collects 
the  revenue  due  an  institution,  provided  it  is  collected  with  economy  of 
personnel  and  that  the  additional  revenue  thereby  collected  warrants  the 
centralization  of  same. 

The  common  denominator  around  which  all  schemes  should  rotate  is 
the  individual  patient.  The  responsibility  of  the  Commonwealth  is  to  see 
that  its  needs  are  supplied  economically,  speedily  and  with  a minimum 
amount  of  red  tape  incident  thereto. 

These  changes  in  administration  have  all  been  brought  about  within 
this  biennium  and,  therefore,  we  are  too  near  their  inception  to  permit  of 
any  constructive  criticism  of  them.  It  is  well  for  us  to  wait  patiently  until 
these  various  schemes  are  perfected  before  judging  their  relative  merits; 
however,  may  we  point  out  that  individual  institutional  initiative  should 
not  be  dimmed,  and  that  centralization,  which  appears  very  plausible  in 
theory,  requires  practical  hands  to  direct  it  and  continuity  in  office  to 
perfect  it. 

Extramural  Activities.  The  interpretation  of  a State  School  to  the 
community,  and  the  community  to  the  State  School  is  not  a by-product.  We 
have  a great  deal  to  learn  from  the  adjusted  defective  child  living  in  the 
community  and  his  reactions  to  his  surroundings.  Wherever  possible, 
contacts  have  been  made  with  the  community  through  the  establishment  of 
clinics,  in  public  talks  before  the  various  service  clubs,  teachers’  organiza- 
tions and  medical  societies.  Regular  clinics  have  been  held  in  Franklin 
and  Butler  and  occasional  clinics  held  at  Sharon,  New  Castle  and  Titusville. 
There  is  also  noted  an  increased  number  of  referred  cases  to  the  institution 
for  examination. 

During  the  biennium  we  have  received  48  visitations  from  normal 
school  students,  social  workers,  classes  in  psychology,  regular  high  school 
classes  and  various  other  groups.  Clinics  and  demonstrations  were  given 
to  these  visiting  classes,  following  which  an  inspection  was  made  of  the 
School. 

We  have  also  added  a portable  moving  picture  machine  and  have  made 
pictures  of  the  school  department  at  work  and  of  various  activities  of  the 
institution.  This  machine  has  been  used  before  interested  groups  in  out- 
lying districts,  so  that  the  work,  of  the  school  has  been  brought  to  the  at- 

tention of  a great  many  more  people  than  could  be  reached  otherwise. 

The  care  and  training  of  the  defective  should  be  explained  to  the 

community  as  well  as  the  community  explained  to  the  defective. 

Future  Needs.  Project  No.  1.  The  crying  need  of  Pennsylvania’s  wel- 
fare program  is  increased  bed  space.  This  particularly  applies  to  the 
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feebleminded.  In  proportion  to  population  we  have  an  urgent  demand  for 
at  least  double  the  bed  space  in  Pennsylvania  for  this  class  of  patients.  As 
this  institution  has  grown  older,  there  continues  to  be  an  accumulation  of 
infirmary  patients,  particularly  of  the  idiot  and  low  grade  imbecile  type. 
The  high  grade  defective  of  pleasing  personality,  who  has  been  suitably 
trained,  leaves  the  institution  and  oftentimes  makes  a place  in  society  for 
his  ultimate  reclamation,  leaving  the  residue  of  low  grade  patients.  We, 
therefore,  have  the  accumulation  of  the  non-mobile  type  of  patient  as  a 
result  of  which  our  custodial  groups  are  entirely  overcrowded. 

Future  expansion  of  this  institution  requires  the  erection  immediately 
of  two  infirmary  custodial  buildings  housing  from  300  to  400  patients  each 
• — ^one  building  for  male  and  one  for  female  patients.  Our  present  waiting 
list  alone  would  fill  these  two  buildings.  With  the  land  available,  the  over- 
head already  here,  with  an  abundant  water  supply,  expansion  can  take  place 
more  economically  at  Polk  than  would  obtain  should  a new  institution  be 
built.  Based  on  previous  building  experience,  these  buildings  could  be 
constructed  at  a cost  of  approximately  $950,000. 

Project  No.  2.  Extension  of  present  service  lines  and  addition  to  present 
sewage  disposal  plant  and  auxiliary  service  lines  is  recommended.  Present 
disposal  plant  now  taxed  to  the  limit.  Serves  approximately  3,000  capacity. 
Any  future  expansion  at  Polk  requires  an  extension  both  in  sewage  dis- 
posal lines  and  sewage  system.  Approximate  cost  of  this  project,  $95,000. 

Project  No.  3.  Research  Laboratory.  This  can  be  built  in  basement  of 
present  hospital  wing  recently  completed.  At  time  of  building  this  wing, 
the  basement  was  so  constructed  for  lighting,  ventilation  and  sewage  con- 
nection as  to  permit  a complete  research  laboratory,  housing  morgue.  X-ray 
equipment,  bacteriological  laboratory  and  out-patient  department.  This  de- 
partment is  absolutely  needed  if  we  are  to  hold  our  place  in  this  type  of 
work.  Too  little  is  now  being  expended  on  research  in  proportion  to  the 
amount  spent  for  care.  This  basement  requires  tile  flooring,  tile  walls, 
plastered  ceiling,  together  with  necessary  equipment.  Estimated  cost,  $15,000. 

Project  No.  4.  Storeroom.  Anticipating  that  present  purchasing  plans 
are  to  continue,  it  is  absolutely  essential  that  we  carry  a larger  stock  than 
heretofore.  We  have  in  the  past  had  our  stores  in  three  separate  groups, 
one  group  occupying  needed  space  in  the  school  building.  The  , original 
store  was  built  for  the  institution  when  it  had  only  800  patients.  It  has 
already  served  its  needs,  is  inadequate  and  entirely  too  small  for  the 
present.  Cost  of  construction  and  equipment,  $105,000. 

Project  No.  5.  Two  cottages  for  physicians.  Our  staff  is  the  smallest 
in  number  in  proportion  to  any  other  institution  in  the  State  caring  for  either 
the  mentally  deficient  or  the  mentally  ill.  Two  additional  physicians  are 
required  immediately,  one  of  these  to  be  a clinical  director.  Modern  in- 
stitutions require  the  proper  housing  of  the  staff.  Two  cottages  are  needed 
at  an  approximate  cost  of  $12,000  each — $24,000. 
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Project  No.  6.  Employes’  Home.  One-fourth  of  our  employes  reside 
outside  the  institution,  owing  to  inadequate  housing  facilities,  therefore,  the 
expansion  of  the  institution,  together  with  present  conditions,  require  the 
building  of  a home  for  nurses  and  employes.  Estimated  cost,  $100,000. 

Project  No.  7.  Farm  Colony  and  Farm  Employes  Building.  At  the 
present  time  our  farm  employes  live  one-half  mile  away  from  the  dining 
room  and  an  additional  half  mile  from  the  farm  buildings.  The  employes 
are  now  housed  in  an  old  wooden  building  which  is  inadequate  and  con- 
stitutes a fire  hazard.  It  is  contemplated  to  erect  a building  near  the  farm 
buildings  for  the  housing  of  both  farm  employes  and  the  farm  type  of  work- 
ing patients — fifteen  to  twenty  each.  This  building  should  contain  its  own 
kitchen  and  dining  room.  Estimated  cost  $25,000. 

Project  No.  8.  Power  House.  Replacement  of  existing  pumps,  together 
with  steam  lines  and  their  relocation  in  the  rear  of  the  present  buildings, 
is  necessary.  For  economic  operation  it  would  be  better  at  this  time  to 
relocate  these  pumps,  fans  and  auxiliary  equipment  and  to  replace  any 
worn-out  pumps,  etc.  at  the  time  of  their  relocation.  Approximate  cost, 
$30,000. 

Project  No.  9.  Laundry  Roof.  Present  roof  antiquated,  impractical 
and  uneconomical  in  upkeep.  A new  roof  built  of  structural  steel  and  slate 
in  hip  style  is  absolutely  necessary.  Approximate  cost,  $12,000. 

Project  No.  10.  Rebuilding  and  relocating  piggery.  Any  further  ex- 
tension of  our  building  program  will  absolutely  require  the  relocation  of 
this  industry.  It  is  already  a nuisance  in  its  present  location,  in  addition  to 
which  it  is  antiquated  and  inadequate.  Approximate  cost,  $20,000. 

In  addition  to  the  needs  of  new  construction,  it  is  well  to  consider  other 
means  whereby  relief  might  be  obtained  from  our  overcrowding  and  to 
enable  us  to  admit  more  new  patients.  These  may  be  grouped  as  follows: 

1.  The  immediate  transfer  of  epileptic  patients  as  rapidly  as  new 
construction  in  other  institutions  warrants. 

2.  By  transferring  feebleminded  women  of  child-bearing  age  to  their 
proper  institution. 

3.  By  colonization,  using  first  our  own  available  land  and  later  con- 
sidering the  renting  or  purchasing  of  other  properties. 

4.  The  utilization  of  other  buildings  elsewhere  that  are  owned  by 
the  State  and  are  now  unused. 

Prevention.  The  preceding  paragraphs  have  been  mostly  requests  for 
increased  accommodations,  largely  a matter  of  brick  and  mortar.  It  is  not 
that  phase  of  the  work  that  I would  exclusively  call  to  your  attention.  There 
is  a larger  field  of  the  work  which  requires  serious  consideration.  Increased 
recognition  of  the  defective,  brought  about  largely  by  competition  in  various 
monotonous  and  routine  fields  of  endeavor  together  with  the  introduction 
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of  the  machine  age  and  the  establishment  of  special  clinics  and  special 
school  facilities,  has  brought  to  the  surface  an  increased  number  of  defectives. 

Mental  deficiency  or  feeblemindedness,  to  my  mind,  is  not  on  the  in- 
crease, but  is  being  increasingly  recognized.  Each  year  we  see  added  more 
and  more  to  the  bed  space  of  the  various  institutions  of  this  type  throughout 
the  country.  A sane  and  conservative  program  of  prevention  in  many  in- 
stances is  not  considered.  In  a program  of  prevention,  education  is  essential, 
but  education  alone  does  not  prevent  the  production  of  defects.  Marriage 
laws  vary  in  the  different  states,  and  neither  education  nor  marriage  laws 
entirely  control  human  emotions.  Pennsylvania  shares  the  common  lot  and 
heritage  of  civilized  and  tax-burdened  states  in  questioning  how  the  future 
load  of  mental  defect  can  be  reduced.  Anyone  associated  with  an  institution 
such  as  this,  in  any  position,  major  or  minor,  cannot  help  but  feel  that  the 
school  which  is  the  receptacle  of  a portion  of  the  State's  mental  defectives, 
under  a process  which  falls  far  short  of  being  scientifically  selected,  should 
be  the  seat  of  study  and  the  focal  point  of  research.  Due,  in  a large 
measure,  to  its  abundance  of  material,  it  points  the  way  in  showing  the 
sources  of  defect,  which  has  no  institutional  bounds. 

It  is,  therefore,  a repetition  for  us  to  urge  that  the  state  school  for 
defectives  should  be  the  place  for  the  study  of  the  problems  of  the  feeble- 
minded. A relative  study  of  the  material  already  at  hand  in  our  institution 
will  be  a long  way  toward  pointing  the  means  and  methods  of  future 
attack  upon  this  problem.  The  axiom,  “Much  for  care,  more  for  cure  but 
most  for  prevention”  should  be  the  motto  of  the  day. 

A great  many  states  have  seen  fit  to  adopt  laws  in  regard  to  steriliza- 
tion. It  has  its  advocates  for  and  against.  I have  seen  fit  on  a previous 
occasion  to  introduce  the  word  “Selective”  Sterilization^.  No  one  can  deny 
that  there  are  a great  number  of  defectives  in  institutions  such  as  this  who, 
after  suitable  training,  could  be  placed  on  parole  in  the  community,  provided 
the  constant  danger  of  reproduction  was  not  present.  As  previously  stated, 
the  defective  has  received  the  benefit  which  the  institution  can  give  him  by 
the  time  he  is  20  or  25  years  old.  After  that  period  we  largely  mark  time, 
purely  for  social  reasons,  until  he  reaches  45  or  50  years,  and  in  this  period 
from  25  to  45  we  do  occasionally  over-institutionalize  and  when  placed  out 
on  parole  his  habits  and  environment  are  so  moulded  that  he  is  unable  to 
make  suitable  community  adjustments.  It  is  not  a matter  of  the  theory  of 
heredity.  Regardless  of  what  produced  defects — heredity,  birth  injury, 
or  secondary  to  infectious  and  contagious  disease — the  fact  remains  that 
they  are  defective,  and  being  defective  they  are  incompetent  to  rear  a family 
under  normal  conditions,  under  normal  economic  needs,  environment,  edu- 
cation, etc.  Therefore,  a law  is  advocated  which  would  recognize  the  fol- 
lowing points: 

^Paper  read  at  the  meeting  of  the  54th  Annual  Session  of  the  American 
Association  for  the  Study  of  the  Feebleminded  held  at  Washington 
May  5-7,  1930. 
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1.  Selective  and  permissive. 

2.  Applicable  only  to  those  individuals  who  have  been  suitably 
trained,  and  who  are  eligible  for  parole. 

3.  To  be  referred  to  an  impartial  board  of  review  consisting  of  two 
psychiatrists,  one  surgeon,  one  lawyer  and  one  psychologist,  they 
being  free  to  call  to  their  council  such  expert  witnesses  from  other 
technical  fields  as  they  may  require. 

4.  The  operation  to  be  performed  by  a competent  surgeon  not  offici- 
ally connected  with  the  institution. 

5.  That  the  institution  or  the  surgeon  performing  the  operation  be 
relieved  both  civilly  and  criminally  of  any  blame. 

6.  That  the  law  be  tried  out  carefully  and  cautiously  over  a period 
of  years,  from  which  we  would  determine  increased  use  of  same. 

It  is  well  to  remember  that  such  a law  has  been  held  constitutional  by 
the  Supreme  Court  of  the  United  States,  and  that  there  is  now  on  record 
over  10,000  operations;  that  selective  sterilization  as  practiced  by  modern 
methods  does  not  deprive  the  body  of  a single  hormone,  but  merely  prevents 
repro'cjuction,  and  that  it  is  a comparatively  simple  operation  in  the  male 
and  is*  not  attended  with  any  unfavorable  results  in  the  female. 

No  state  is  rich  enough  to  segregate  entirely  the  problem  of  the  feeble- 
minded in  permanent  custodial  institutions  as,  numerically,  it  is  a far 
greater  problem  than  the  problem  of  the  mentally  ill  or  any  other  class  of 
welfare  projects.  “We  had  better  put  a fence  around  the  top  of  the  cliff 
than  an  ambulance  down  in  the  valley”. 

Feeblemindedness  remains  society’s  biggest  problem.  True,  we  have 
various  means  of  approach  and  many  schools  of  thought,  but  I like  to  think 
of  welfare  work  in  our  day  as  an  ever-broadening  and  deepening  river  fed 
by  the  limpid  streams  of  pure  science.  The  river  at  its  borders  has  its 
eddies  and  currents,  expressive  of  certain  opinions  and  errors  that  fringe 
all  welfare  progress.  But  it  makes  continuous  advances  on  the  way  to  the 
ocean  of  its  destiny.  Very  gradual  has  been  the  progress  of  its  social  widen- 
ing and  deepening  for  it  is  a product  of  human  ingenuity  and  art,  and  only 
skilled  social  engineers  can  direct  the  isolated  currents  of  welfare  into  the 
somewhat  sluggish  streams  of  social  utility. 

Conclusion.  Our  past  biennium  has  been  one  of  various  changes  in 
administration  and  reorganization,  due  in  a large  measure  to  codification 
and  regulation.  We  have  attempted  to  adjust  ourselves  and  to  cooperate 
in  every  respect  with  the  centralized  governing  authorities. 

We  wish  at  this  time  to  express  our  appreciation  to  His  Excellency, 
Governor  John  S.  Fisher,  whose  interest  in  welfare  work  has  made  his 
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appreciation  keen  for  the  needs  of  the  feebleminded;  to  the  Legislature;  to 
the  Budget  Secretary;  to  the  Secretary  of  Welfare  and  her  subordinates;  to 
the  Department  of  Property  and  Supplies,  and  to  the  various  other  de- 
partments having  fiscal  control  over  our  institution. 

To  the  clergy  who  have  visited  our  institution  regularly  and  have  given 
of  their  time  unsparingly,  we  wish  to  give  full  measure  of  credit.  It  has 
tended  to  make  our  work  easier  and  to  promote  fellowship,  which  otherwise 
would  be  impossible. 

The  donation  of  gifts  by  various  individuals  has  made  our  work  more 
pleasant  and  has  helped  in  a great  many  ways  to  give  our  children  more 
entertainment. 

And  lastly,  to  the  Board  of  Trustees  I wish  to  express  my  deep  apprecia- 
tion for  the  continual  assistance  and  encouragement  given  me,  who  have 
backed  me  in  every  major  issue  advocated  during  this  period,  and  whose 
wise  counsel  and  advice  have  made  the  work  possible. 

There  is  much  yet  to  be  done,  and  we  enter  the  new  biennial  period 
with  greater  zeal  and  zest  for  the  work  at  hand. 

“We  strive  until  the  Goal  is  gained. 

The  work  for  one  still  unattained. 

Our  records  point  the  course  we  take. 

To  greater  records  we  can  make. 

For  hope  springs  not  from  what  we’ve  done. 

But  from  the  work  we’ve  just  begun.” 

Respectfully  submitted, 

H.arvey  M.  W.atkins,  M.D., 

Superintendent. 
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